
Here are some questions to ask each agent:

Can you send me some information about yourself? Look for professionalism and 

consistency. Do an internet search and find out if they have a presence online. Check 

out their website, blog, Facebook page, LinkedIn profile, etc. 

How do you approach your work with buyers? Look for a businessperson that has a 

strategy to match the current market conditions. Find out if you will be working with 

the same person from start to finish. If there is a team involved, interview all the 

people you will work with along the way.

How many homes have you closed in the last 12 months? Be sure that the agent is 

active and selling homes full time. Also be sure to distinguish between personal 

performance and brokerage performance. A good rule of thumb is a minimum of 10-

15 transactions for an agent. Why settle for less?

How long have you been in business? Albert Einstein once said, “The only source of

knowledge is experience.” Longevity in this business does not always translate to 

success but you should look for someone who has been in the industry for a minimum

of three years. The fall-out ratio for agents in the business less than three years is 

80%. 

What will you do to keep me informed? Do you want daily or weekly reports from 

your agent? Will this person be able to accommodate your expectations? Determine 

what you expect during the transaction process, express that to your agent, and find 

one that will give you the attention and the time that you deserve.

What is the best way to get in touch with you? You should know exactly how to get

through to your agent or agent's assistant. 

How will you best represent my interests? What if I want to buy a home where 

you represent the seller? Absolutely do not hire someone that you don't believe will

represent YOUR best interests at all times. Have the agent give you examples of how 

they represent their client. Remember that finding the home is the easy part, true 

representation begins when you sign a contract and continues through negotiation 

and closing. 
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